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Our Organisation

WCBS Offices
Western Cape Blood Service
is a non-proﬁt regional health Permanent Blood Donation Centres
organisation, dedicated to Q Blood Banks
collecting blood from voluntary
blood donors, and providing Q Emergency Blood Banks

the safest blood products
and efficient service to the
community, while operating at
the highest professional and
ethical standards and remaining 9
a viable organisation.
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Key Highlights for
2025-2026

148 392

Units of donated
whole blood & plasma
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Message From
Leadership

The 2025-2026 financial year was yet another successful and
stable year for WCBS.

The Service’s key performance indicators are based on 4 strategic
pillars - compliance, sufficient blood products, safety (of blood
donors and transfusion recipients), and sustainability.

From a compliance perspective, the Service submits to
accreditation of the quality management system by the South
African National Accreditation System (SANAS). As has been
the case for many years, the Service passed the inspection and
this provides reassurance that we comply with the regulatory
framework and best practice guidelines. The second key
compliance assessment is that of the health and safety audit,
which measures the Service’s compliance with the requirements
of the Occupational Health and Safety Act. A 5-star score was
again achieved, evidencing the Service’s commitment to providing
a safe working environment.

Blood product stocks were acceptable throughout the year. As
platelet products and red cell products have the shortest storage
durations, a buffer stock of at least 5 days’ usage of red cell
products is preferred, for each of the 8 main blood types. And for
platelet products, 2 to 3 days’ cover is preferred. Ensuring that
there are sufficient blood products on hand at all times requires
planning for, and adjusting to several challenges - for example,
blood product usage patterns, seasonal variations, and blood
donor availability (which varies due to holidays and educational
institutions’ terms). In 2025-2026 0.92% of the province’s
population donated blood - which was a slight improvement on
the 0.91% of the previous year. We continue to work towards at
least 1% of the population comprising regular blood donors.

The Service expanded the blood donor gift offering in 2025,
and also introduced the Extra Drop concept, which allows blood
donors to decline the gift and instead assign its value to a non-
profit charity. Approximately 45% of all blood donors are under
40 years of age, which is a healthy situation - but considerable
efforts are underway to continue encouraging young people to
become blood donors, as they are the lifeblood of the future.
Outeniqua High School won the top blood-donating school of 2025
award with 375 units of blood. - well done! A special mention to
Fairmont High School for winning the Battle of the Blood with 88
units of blood collected and 52 new blood donors recruited.

There are two key considerations relating to safety. To ensure
safe blood donation, we rely on aligning the acceptance criteria
for blood donation with best practices. By screening blood
donors’ haemoglobin levels we can be sure to minimise the risk
of anaemia for donors. The Service also tests the ferritin (iron)
levels of blood donors, and those with abnormal results are
informed and advised on the correct actions to take. In addition,
iron replacement tablets are provided free-of-charge to all blood
donors to replace the iron lost through blood donation. With iron
deficiency being common in SA, and in fact globally, we believe
that we are helping to detect asymptomatic iron deficiency in
many blood donors, many of whom would not know of this if it
were not for them donating blood.

Another important contribution to blood donor safety is a result
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of the Service’s testing for transfusion-transmissible infections -
HIV, hepatitis B and C, and syphilis. All donors found positive for
any of these infections are notified, which enables them to seek
appropriate treatment, and to minimise the chance of spreading
these infections further.

Although blood transfusions are administered by clinicians in
hospitals, the WCBS contributes to safe transfusion by providing
safe products - i.e. fully tested and infection-free, crossmatched
to the patient’s blood type, and leucocyte-reduced or irradiated
for specific indications. The Service also promotes clinically
appropriate transfusion practices.

Data regarding the safety of blood donation and blood transfusion
is continually collected and analysed, and interrogated by
the WCBS Haemovigilance Committee at a local level, and the
National Blood Safety Committee at national level. No concerning
safety signals were identified during the 2025-2026 year.

Finally, from a sustainability perspective, it is crucial that
the Service continues to be financially secure. The Financial
Statements provide further details, but in summary income for
the year was R 646 million, expenses were R 597 million, and
the Service was able to invest R 18 million in capital equipment
purchases to ensure we remain equipped with modern equipment
in excellent condition. Our investment in continuous improvement
has resulted in improved efficiencies, problem solving, and project
management capacity, and reduced waste of all forms.

The installation of the solar energy system at the Service’s HQ was
completed in January 2026, and has resulted in significant savings
each month, particularly in the summer months. The system also
provides resilience to power outages if needed, and an additional
back up to generator power.

Subsequent to the financial year-end, two storms wreaked havoc
across the province in May 2026. These impacted our ability to
collect blood donations and created multiple logistical challenges
due to road closures. Our Worcester Regional Branch was cut off
from road transport for 3 days, but we were still able to provide
blood to the hospitals in Worcester and to other areas normally
serviced by that Branch by pivoting logistics and workflows -
ensuring an uninterrupted supply of blood everywhere despite
major challenges.

In closing, we again thank our many voluntary, altruistic blood
donors throughout the Province for their precious blood donations
which ultimately end up saving or improving the lives of patients
in hospitals.

We thank our Staff who have worked tirelessly to collect sufficient
blood donations, and subsequently test, process and issue life-
saving blood products to patients from the Blood Banks throughout
the Province.

Finally, we thank our partners - the media, our suppliers,
colleagues at South African National Blood Service, National
Bioproducts Institute, Western Cape Department of Health, and
private sector health care funders - through our work together,
we’ve again successfully delivered on our mission.

Dr Greg Bellairs
CEO/Medical Director

Ms Nicky Du Toit
CFO/Corporate Services Director
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Peter-John Veldhuizen
Chairman of the Board
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Our Business Model

The Western Cape Blood Service (WCBS) has been in existence
since 1938, and is a non-profit company incorporated in terms of
the Companies Act, 71 of 2008. The main activity of the Service
is the collection, testing, processing, storing, distribution and
issuing of blood products within the greater Western Cape region
(an area approximately bordered by Plettenberg Bay, Springbok,
and Beaufort West) to approximately 7 million people.

Blood collection cost and pricing strategy

Clause 6.1.1 of the draft National Blood Policy for South Africa
(August 2010) states that “to ensure sustainability and appropriate
development of the national blood programme, fees will be levied
for all blood, blood components and blood products provided
by the licence holders in the National Blood Programme on a
cost recovery basis. Fee for service will be the main source of
funding and will provide for recurrent expenditure and ongoing,
sustainable development”. In South Africa, most patients treated
within the State sector are funded by the State (Provincial
Departments of Health), while those treated in the Private sector
are funded by medical insurance or their own funds.

WCBS has an array of approximately 70 products and 40 services
with annual price increases implemented across the full product
range as per the WCBS published price list. Approximately 87%
of income is contributed by red cell concentrate, fresh frozen
plasma and platelets.

Because individual product input costs are not computed, the cost
per unit of blood needs to be viewed by dividing total expenses
into various categories. This allows a reasonable allocation of
costs to the “generic” blood product.

Recent allocations of expenses are summarised in the following
table:

Expense 2025/26 %

Personnel 296 914 205 49.7%

Collections 62 319 962 10.4%

Testing 58 244 299 9.8%

Product costs 73 063 943 12.2%

Administration 52 864 782 8.9%

Repairs/

Maintenance 23 446 389

3.9%

23 461 415 3.9%

Depreciation

Other 6 648 592 1.1%

Total 596 963 587 100.0%

Annually WCBS projects future demand (with reference to recent
trends) and then targets blood collections to meet these demands.
In determining blood product price increases, the following key
factors are taken into account:

o  Sales volume forecasts for the following year.

«  Budget to achieve sufficient collections to meet the projected
demand, including factors such as inflation, discard rates,
exchange rates, salary increases, projects and efficiency
gains.

e Achieving a cash surplus to fund capital purchases,
maintenance and expansion of existing facilities, and to
implement appropriate new technologies.

A question often asked of Blood Services is “why do blood
products cost what they do, if blood is given free-of-charge by
blood donors?” The expense categories in the above table indicate
the proportion of expenses incurred to convert the “free” raw
material into a safe end-product suitable for transfusion - and
the overall expenses dictate the income required to cover these
expenses, to ensure the long-term sustainability of WCBS and the
Service therefore employs a cost-recovery model in determining
the selling price of blood.

It must be noted that Blood Service provision in South Africa is
on par with that of most first-world countries - with the result
that most of the processing and testing technologies used are
imported, and thus subject to global pricing and exchange rate
fluctuations. In spite of this, red cell products cost significantly
less in South Africa than they do in the USA and UK - possibly due
to certain locally incurred costs such as staff salaries being lower,
or operational efficiencies in the South African Blood Services, or
different degrees of beneficiation, or a combination of these and
other factors.



Human Capital

WCBS aims to attract and retain appropriately-skilled

employees by offering market-related remuneration,
comprehensive benefits, rewarding performance, creating
development and growth opportunities, and providing a safe
and healthy working environment.

Incidents & Accidents

Careful monitoring of any incidents and accidents, the incidence of hazardous occupational exposure and disabling

injuries, with corrective action plans:

2024/2025 2025/2026
Number of Incidents
and Accidents 22 41
Incidents of Occupational Exposure 6 5
Incidents of Injuries 22 11
Incidents of Disabling Injuries 18 24

Training & Development
R1 024 163

Invested in external training and development initiatives
to support job-specific competencies and employee
professional growth.

13

Pathology Registrars completed rotational training
programmes at WCBS.

10

Medical Technicians successfully passed the National
Board Examination during October 2025.

6

Promotions & Marketing employees completed ABD/PAD
blood grouping training to support blood donation
campaigns and community outreach activities.

5

Employees completed Technical Refresher Training to
maintain technical proficiency and compliance with
operational requirements.

30

Phlebotomists participated in training provided in
collaboration with PathCare.

4

BHSc students were supported through bursaries,
completed workplace-based clinical training
placements and passed their final examinations
in November 2025.

66

Work Integrated Learning students from CPUT
received practical workplace exposure at WCBS.

20

Employees successfully completed the Leadership
Development Programme, strengthening leadership
capability across the organisation.

50

Employees attended the Learning Agility and
Self-Awareness Workshop, enhancing personal
effectiveness and adaptability.

47

Employees completed Customer Service Skills to
support service excellence.



WESTERN CAPE BLOOD SERVICE / ANNUAL REPORT 2025-2026

Health and safety committee members (health and safety representatives, first aiders, fire team) attend regular
meetings, and maintain a high level of health and safety in the workplace.

2023/2024 2024/2025 2025/2026
SANAS Accreditation status

N1 City Blood Donation Centre
Red Cross Blood Bank

George Regional Branch

Ndabeni Head Office

Worcester Regional Branch

Groote Schuur Blood Bank

Blue Route Mall Blood Donation Centre
Long Street Blood Donation Centre
Tygerberg Blood Bank

Khayelitsha Blood Bank

Mediclinic Vergelegen Blood Bank
Paarl Regional Branch

Capegate Blood Donation Centre

WCBS employee racial profile compared with Western Cape demographics

African / Black 26.4%
43.2%
60%
Coloured 60.5%
I 2.2
2%
Indian / Asian 1.7%
B4
12%
White 11.3%
— 13.2%
0% 10% 20% 30% 40% 50% 60%
2024/2025 2025/2026 [l Western Cape (25 Annual Report Provincial EAP)

Human Resources
2023/2024 2024/2025 2025/2026
Resignations
New appointments
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Financial Capital

Our financial capital is the pool of funds available to us for
deployment. How we manage and utilise our financial capital is
fundamental to our ability to create value for our stakeholders
and for remaining sustainable as an organisation.

Capital Equity Personnel Current year
expenditure for cost revenue and
the year R552 investment returns
. million -
R18 million R646 million

Manufacturing Capital

We create value by converting donated whole blood into life-
saving products for patients. Our manufacturing capital is
informed by our mission to deliver sufficient and safe blood
to the communities we serve, while operating at the highest
standards and using state-of-the-art technologies.

Total Whole Blood & Plasma Donations Collected at Clinics

148 168 147 070 148 392

Whole Blood & Plasma Donations Collected at Clinics

2023/2024 2024/2025 2025/2026
Cape Peninsula & Paarl 114 693 111 153 110 547

Worcester 16 102 17 536 18 634

George 17 373 18 381 19 211

9
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Donor & Clinic Information

2023/2024 2024/2025 2025/2026
Number of first time (new) donors 14 522 14 147 14 779
Total number of donors who donated 71 562 68 877 69 963
New clinics opened 0] (0] 27

Average donation frequency (per year per donor)

2.07 donations 2.14 donations 2.12 donations

Specialised Donor Services Information

2023/2024 2024/2025 2025/2026
Autologous donations 0] 0 0
Designated donations 62 70 69
Therapeutic donations 5308 5011 4966
Apheresis platelet donations 3592 3 807 3731
Products Manufactured & Issued

Product Manufactured Issued
Cryoprecipitate 27 121 20 132
Adult fresh frozen plasma products 16,018 11 308
Leucocyte reduced adult fresh frozen plasma products 3

Plasma products ——
Paediatric fresh frozen plasma products o 235
Leucocyte reduced paediatric fresh frozen plasma products 1
Adult cryoprecipitate poor fresh frozen plasma 1 689 1720
Adult single donor platelet products 3 651 3 551
Platelet products | Paediatric single donor platelet products 524 313
Pooled platelet products 7132 6722
Infant products 1756 1 651
Paediatric products 730 662
Leucocyte reduced red cell products 29 843
Red cell products 31 442

Emergency leucocyte reduced red cell products 895
Red cell products 93 514
Emergency red cell products 106 007 8 764
Whole blood 96
Whole blood Leucocyte-reduced whole blood 1104 632
Emergency whole blood 107
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Confirmed Positive Test Results

2023/2024 2024/2025 2025/2026
Hepatitis B 83 83 98
Hepatitis C 3 13 9
HIV 81 62 68
Syphilis 111 134 141

The monitoring of adverse reactions associated with transfusion forms an important part of the haemovigilance system
at WCBS. The reporting system is reliant on clinical staff notifying the blood services when a patient experiences a
transfusion complication, so potential under-reporting is acknowledged.

All reported severe adverse events are escalated to the National Haemovigilance Committee (NHC), established in
May 2022, who review the incident and provide feedback. The NHC adhere to international definitions of adverse
transfusion events.

More information about adverse transfusion reactions can be obtained in the National Haemovigilance Report that is
published on both the WCBS and SANBS websites.

Allergic 79 65 73
Febrile 63 49 49
Mixed allergic/febrile 6 3 9
Anaphylactic 2 0 2
Hypotensive 1 5 6
Misdirected transfusion 1 6 5
Acute haemolytic reaction 0 0 0
Delayed haemolytic reaction 0 0 0
TRALI (transfusion related acute lung injury) 2 0 0
TACO (transfusion associated circulatory overload) 1 0 0
TAD (transfusion associated dyspnoea) 12 7 7
Unclassifiable reaction due to insufficient information 6 15 14

Total 173 150 165
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Current and Potential
Blood Donors

Asian Black
2% \ / 9%

White RACE — Coloured Female — GENDER — Male
56% 33% 55% 45%
16-18
6.8%
60 / 19-25
+
17%’. [ 13.6%
Repeat — TYPE New 50-59 — AGE — 26-29
81% 19% 19.3% 6.6%
s N
40-49 30-39
19.1% 17.3%

Social Media

(£ X ) @ (@

87785 1087 2525 2693 911 879

total Facebook total Instagram total X total LinkedIn total YouTube total TikTok
followers followers followers followers subscribers followers

Marketing Information

56 26 15 414

Website users Donor registration Wellness exhibition Educational talks WCBS App users
exhibitions events
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Donor Satisfaction Survey

Without the continued altruism of blood donors the provision and delivery of quality, safe and adequate blood products
and services would not be possible. The donor survey gives a good overview of customer service at all WCBS blood
donation clinics.

A comprehensive annual donor satisfaction survey was conducted during December 2025 with 2 654 participants
throughout the Province.
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Donors surveyed are happy with the service they receive at blood donation clinics, with a 96% overall satisfaction
score. Donors will recommend us with a 98.2% score received. Both these scores moved up from last year.

The WCBS annual blood user satisfaction survey is part of a continuous effort to assess the quality of products and
services. We examine the results to identify areas that need enhancement. A total of 59 hospitals/healthcare facilities
took part in the survey between July and October 2025. The findings indicate that blood users are generally satisfied
with the quality of blood products, the service provided at blood banks, the availability and delivery of products, and
their interactions with WCBS staff members.

4.53
4.46
4.39 4.33 4.34
. 4.16 N : 4.23
410 4.22 4.18
4
# Responses:
3 885
mWeighted Average
2
1
Products provided Labelling on Products rarely  Blood requests  Blood products ~ Blood products Staff are Blood Bank staff Medical/clinical Staff
meet products is clear have visible clots, and tests are are available are delivered courteous and  are able to deal support and communicate
expectations. and informative. haemolysis or are ready within the when needed. ~ when required. friendly. with queries. advice are problem cases
leaking. agreed available. timeously.
timeframe.

Score legend: 1 = Strongly disagree, 2 = Disagree, 3 = Indifferent, 4 = Agree, 5 = Strongly agree.
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WCBS interacts with blood users through a range of educational initiatives focused on encouraging optimal
transfusion practices.

17

Lectures/talks with clinicians Meetings with hospital staff

Lectures/talks with medical interns In-service training for nursing staff
L3ectures/ talks with medical students Blood Bank orientations for medical interns
Lectures/talks with pathology registrars T7ransfusion education campaigns
Lectures/talks with nursing staff Newsletters

A]e!tings with hospital blood user committees Podcasts

2 x Executive Directors - appointed by Board of Directors

06

10 x Non-executive Directors - elected by Members of WCBS

2332322323233

n Donor Representatives (Members):

1 per donor panel/clinic/drive.
Approximately 464 representing the donor community of the Western Cape.

Honorary Members:
Someone from the community who is not a donor representative, but who has supported the
Service over and above his/her expected duties for an extended number of years. WCBS has
approximately 30 Honorary Members.

%)
o
L
Q
=
L
=

Approximately 69 000 active donors.

J

DONORS
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Our Risks and Opportunities

WCBS has a comprehensive risk management process in place.

Risk areas are linked to the Service’s Key Performance Indicators
(KPIs). Risk assessment is an integral part of strategic planning
and oversight of risk is exercised by the Board of Directors

regularly.
Strategic Risks
. Inherent Residual .
HEL Risk Rating Risk Rating BTG
Donor Risk
« Limited or insufficient blood supply High Acceptable CEO/Medical Director
* Donor fatigue
Recipient Risk
« Safety of blood products High CEO/Medical Director
e Transmission of infection
Transfusion Risk
« Safety of blood products Critical CEO/Medical Director
* Incompatible blood transfusions
Medical Risk to the Donor
« lron deficiency High Acceptable ~ CEO/Medical Director
o Taking donations from donors with underlying disorders
Decrease in sales due to more restrictive transfusion practice High CEO/Medical Director
Financial Risk
. Inherent Residual .
ek Risk Rating Risk Rating e
Financial Sustainability
- - . CFO/
« Insufficient cash flow - sustaining operations as current . .
. High Corporate Services
entity Director
« Exchange rate risk
Compliance Risk
Risk Inherent Residual Risk Owner

Non-compliance With Key Legislation

National Health Act (NHA)

Self-regulatory environment

SAHPRA

Protection of Personal Information Act (POPIA)

Risk Rating Risk Rating

High

CEO/Medical Director
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Operational Risks

Inherent Residual
Risk Risk Risk Owner

Rating Rating

Damage to/Failure of Key Technical/Specialised Equipment CFO/
e Loss of product High Corporate Services
« Downtime on automated testing of samples Director

Security and Safety Risk

o Damage to infrastructure/assets High CEO/Medical

» Safety of staff/clinics with civil unrest, protest action/crime Director
CFO/
Inadequate IT infrastructure, processes and resources High Corporate Services
Director
Medical R.ISk't(? Staff.Safety ' . . . CEO/Medical
Needle stick injury with exposure to potentially infectious blood High Di
irector
products
Inadequate staffing/attraction and retention of specialists/scarcity of CFo/
=qu . g P y High Corporate Services
specialist skills -
Director
Inability to find compatible blood in sub-groups of multi-transfused Hioh CEO/Medical
recipients g Director
CFO/
Infrastructure risk: water and electricity High Corporate Services
Director

The Board reviews the risk register and risk management processes regularly. The risk management process identifies
all risks that relate to the core business of WCBS (mission statement) and that will impact our ability to meet strategic
objectives. The existing control measures identified to mitigate the residual risk ratings are regularly reviewed to
ensure that they are maintained and to establish whether new or additional controls should be applied to the relevant
risks to ensure that these risks do not escalate in the future.
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Governance

The Board’s governance oversight is evaluated in applying the King V™ principles and outcomes.

Principle Application

Principle 1: The governing body should
lead ethically and effectively.

The Board of Directors provides ethical and effective leadership and strategic guidance
within the framework of WCBS's Code of Ethics and corporate values. The organisation
maintains and updates registers of individual directors' interests outside WCBS annually
to support transparency and appropriate management of conflicts of interest.

Principle 2: The governing body should
govern the ethics of the organisation in
a way that enables an ethical culture
and responsible corporate citizenship

The Board oversees the governance of ethics within WCBS which is governed by
WCBS's corporate values. Through the management of our operations, CSI initiatives
and sustainability enhancements, WCBS aims to maintain its position as a responsible
corporate citizen.

Principle 3: The governing body should
ensure that the organisation’s purpose,
strategy and business model result in
sustainable value creation within the
organisation’s economic, social and
environmental context.

The Board annually approves the WCBS Strategy, Key Strategic Risks and Performance
Management Scheme Principles and Parameters, in line with our vision, mission, values
and targets.

Principle 4: The governing body should
ensure that reports enable stakeholders
to make informed and holistic
assessments of how the organisation
creates sustainable value.

The annual report is WCBS's primary communication regarding organisational
performance and value creation. It provides WCBS members and key stakeholders
with a holistic view of the Service's governance, operations, performance, risks and
opportunities and includes the annual financial statements.

Principle 5: The composition of the
governing body should be balanced WRT
a mix of competencies, diversity and
independence.

Board composition aligns with the requirements of King V™ regarding the number of
executive versus non-executive directors. The skills, experience, and tenure of Board
members are monitored continually.

Principle 6: The governing body should
ensure delegation to committees and
individuals in support of the entity’s
objectives.

Board structures are effective through the delegation of matters and mandates to Board
committees and to individuals through a formal delegation of authority process and
accompanying board resolutions.

Principle 7: The governing body appoints
and delegates to management for
operational effectiveness.

WCBS continually adheres to sound practices in respect of succession planning and
executive director performance evaluations.

Principle 8: The governing body should
govern risk and compliance.

Risk assessment is an integral part of strategic planning and oversight to enable

WCBS to sustain and optimise its strategy and objectives. WCBS subscribes to regular
updates in applicable laws, regulations, codes and standards. Operational compliance
is maintained by adhering to the Standards of Practice for Blood Transfusion in South
Africa, which is audited yearly by SANAS, as well as following applicable legislative
frameworks, most notably the National Health Act and associated Regulations and
Policies. In the area of financial compliance, the financial audit provides assurance that
the Service complies with legislation and disclosure requirements.

Principle 9: The governing body governs
information and its deployment through
technologies.

Strategies are in place for technology enhancements and the Finance and IT governance
committee are mandated to oversee this function. This committee ensures that the

IT strategy supports the business goals and objectives, as well as WCBS's sustainability
objectives.

Principle 10: The governing body
ensures fair, responsible and transparent
remuneration principles.

The Board, through the HR committee, ensures that WCBS’s remuneration is
appropriately designed, fair and market-related to attract and retain high-calibre
employees. WCBS’s remuneration policies facilitate an ongoing dialogue with
stakeholders.

Principle 11: The governing body ensures
that assurance services and functions
enable an effective control environment.

The Board has assessed the need for a separate Internal Audit Function. The Board’s
decision is that the organisation does not currently require this function, as it mitigates
its risks through a rigorous Enterprise Risk Management System and the utilisation

of Combined Assurance Principles, which include the work of our External Auditors,
Management Controls and Third Party and Internal operations and quality audits, which
are compulsory for this type of Entity.

Principle 12: The governing body follows
a stakeholder-inclusive approach.

WCBS invests in understanding stakeholders’ views and needs. WCBS has a stakeholder
engagement policy in place.

WCBS’s current corporate governance practices are supportive of King V™ principles.
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Our Board

The WCBS Board of Directors are made up of ten independent non-executive directors and two executive directors.

Dr Greg Bellairs (62) — Executive Director

Board tenure in years: 18

Committees: All committees

ROLE/Qualifications: WCBS CEO & Medical Director [BSc, MBChB, MBA (UCT), Postgraduate Diploma in Tfn Med (UFS)]
Other directorships: South African Society for Blood Transfusion

Ms Nicky Du Toit (62) — Executive Director

Board tenure in years: 14

Committees: All committees

ROLE/Qualifications: WCBS CFO and Corporate Services Director [B.Compt & Advanced Certificate in Tax]
Other directorships: South African Society for Blood Transfusion

Kelly de Kock (45) — Non-Executive Director

Board tenure in years: 2

Committees: Finance & IT, HR committee

Qualifications: CA(SA), CFA, MBA (with distinction)

Other directorships: Stor-Age Property REIT Limited, Old Mutual Wealth Trust Company (Pty) Limited

Ms Nirvani Dhevcharran (60) — Non-Executive Director

Board tenure in years: 7

Committees: Finance & IT, Audit

Qualifications: MSc (Computer Science), Advanced Business Diploma

Other directorships: Oprah Winfrey Leadership Academy for Girls, Cape Peninsula University of Technology,
The EDL Foundation

Dr Andrea Huggett (50) — Non-Executive Director

Board tenure in years: 9

Committees: Social & Ethics, Clinical Governance, Building Project

Qualifications: Medical Doctor [MBChB (UCT), Diploma in Emergency Care, MBA (UCT), Post Graduate Diploma in Financial
Planning (UOFS)]

Mr Eugene Johannes (42) — Non-Executive Director

Board tenure in years: 4

Committees: Finance & IT (Chair), Audit (Chair), Risk & Governance

Qualifications: Qualified CA (SA), Executive Development Programme from University of Stellenbosch Business School

Prof Vernon Louw (54) — Non-Executive Director

Board tenure in years: 11

Committees: Risk & Governance, Social & Ethics, Clinical Governance

Qualifications: Clinical Haematologist [MBChB (Stell), MMed (Int.Med) (Stell), FCP (SA), PhD (HPE) (UFS), Registered Specialist
Physician and Clinical Haematologist]

Other directorships: Prof Vernon J Louw Inc

Dr Charlotte Ingram (67) — Non-Executive Director

Board tenure in years: 9

Committees: Social & Ethics, Clinical Governance (Chair)

Qualifications: Haematologist, CEO South African Bone Marrow Registry, Medical Doctor (MBBCh) (Wits), FCPath (Haem) (CMSA),
MMed Haem (Wits) Subspeciality Clinical Haem MBA (Wits)

Dr Urvashi Mungal-Singh (61) — Non-Executive Director

Board tenure in years: 6

Committee: Social & Ethics, Clinical Governance

Qualifications: Haematopathologist at Lancet Laboratories (current), CEO Heart and Stroke Foundation SA (previous),
MBA (UCT), FCPath (Haem) (CMSA), MBChB (UKZN)

Dr Mandla Moyo (48) — Non-Executive Director

Board tenure in years: 3

Committees: Audit, Building Project

Qualifications: Qualified CA (MCom), Doctorate in Business Administration, Certified in Risk and Information Systems Control
Other directorships: Sport Science Institute of South Africa, National Health Group (Pty) Ltd, The Health Foundation of
South Africa

Mr Dumisani Ndebele (57) — Non-Executive Director

Board tenure in years: 13

Committee: HR (Chair)

Qualifications: Human Resources Director, Pathcare [BA degree, BSoc Sc (Hons), PDM (Post Graduate Diploma in Management),
Certificate in Strategic HR Planning and CEDR Mediator]

Other directorships: Uthando Boran and Nguni Stud Pty Ltd

Mr PJ Veldhuizen (52) — Non-Executive Director

Board tenure in years: 11

Committees: Risk & Governance (Chair), Social & Ethics (Chair), HR, Building Project
Qualifications: Lawyer [B Proc., Cert. Tax, LLM, MBA, Adv. Corp Law & Securities]

Other directorships: Gillan and Veldhuizen, Warwick Trust and Estates, Cape Town Stadium
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Themis Commercial Legal Advisors (Pty) Ltd Established in 2005.

Themis consists of a team of legal experts specialising in mergers and acquisitions, company secretarial, and corporate and commercial law.

Qualifications: Accounting Diploma - Cape Peninsula,
University of Technology (2002) majoring in Company Administration

Qualifications: LLB - University of Stellenbosch (2014), LLM (mercantile law) - University of Stellenbosch (2015), Advanced Short
Course in Business Rescue practice - Unisa (2018) Attorney of the High Court of South Africa, Notary Public of the High Court of
South Africa

Board Meetings

Board meeting attendance:

Audit Finance and Human Risk and Social and
Name Meetmgs  Committee  CTEES Commimee  Commities  Commitiee Total
S Meetings : . . .
Meetings Meetings Meetings Meetings
Non-executive directors
Mr PJ Veldhuizen (Chairman) 5 2 1 8
Dr Andrea Huggett (Vice-Chairman) 7 7
Mr Eugene Johannes 7 3 3 1 14
Mr Mandla Moyo 7 2 9
Mrs Nirvani Dhevcharran 7 3 3 13
Dr Vash Mingal-Singh 7 7
Mr Dumisani Ndebele 7 3 10
Mrs Kelly de Kock 7 3 2 12
Prof Vernon Louw 7 1 8
Dr Charlotte Ingram 6 6
67 8 9 7 3 - 94

Non-executive Directors’ Remuneration

Directors’ total remuneration can be viewed in the annual financial statements and is based on the following rates:

Board Member Rates Board Meeting Committee Meeting Monthly Retainer
April 2025 - March 2026 R 5 464.15 R 2 732.05 R 1092.20
Board Chair Rate Board Meeting Committee Meeting Monthly Retainer
April 2025 - March 2026 R 6 556.35 R 2 732.05 R 1312.52

The elements of non-executive remuneration include a monthly retainer and meeting attendance fee.
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WESTERN CAPE BLOOD SERVICE

Formerly Western Province Blood Transfusion Service
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Annual financial statements
for the year ended 31 March 2026

APPROVAL OF FINANCIAL STATEMENTS

The financial statements set out on pages 20 to 49 were approved by the board of
directors on 6 July 2026 and are signed on its behalf by:

CHAIRMAN DIRECTOR
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Directors’ Responsibilities and
Approval

The directors are required by the Companies Act of South Africa, to maintain adequate accounting records and are
responsible for the content and integrity of the annual financial statements and related financial information included
in this report. It is their responsibility to ensure that the annual financial statements fairly present the state of affairs
of the Western Cape Blood Service NPC as at the end of the financial year and the results of its operations and cash
flows for the period then ended, In conformity with the International Financial Reporting Standards. The external
auditors are engaged to express an independent opinion on the annual financial statements.

The annual financial statements are prepared in accordance with the International Financial Reporting Standards
and are based upon appropriate accounting policies consistently applied and supported by reasonable and prudent
judgements and estimates.

The directors acknowledge that they are ultimately responsible for the system of Internal financial control established
by the company and place considerable Importance on maintaining a strong control environment. To enable the
directors to meet these responsibilities, the board sets standards for internal control aimed at reducing the risk of
error or loss in a cost effective manner. The standards Include the proper delegation of responsibilities within a clearly
defined framework, effective accounting procedures and adequate segregation of duties to ensure an acceptable level
of risk. These controls are monitored throughout the company and all employees are required to maintain the highest
ethical standards in ensuring the company’s business is conducted in a manner that in all reasonable circumstances is
above reproach. The focus of risk management in the company is on Identifying, assessing, managing and monitoring
all known forms of risk across the company. While operating risk cannot be fully eliminated, the company endeavours
to minimise It by ensuring that appropriate infrastructure, controls, systems and ethical behaviour are applied and
managed within predetermined procedures and constraints.

The directors are of the opinion, based on the information and explanations given by management, that the system of
internal control provides reasonable assurance that the financial records may be relied on for the preparation of the
annual financial statements. However, any system of Internal financial control can provide only reasonable, and not
absolute, assurance against material misstatement or loss.

The directors have reviewed the company’s cash flow forecast for the 12 months from the date of this report and, In
the light of this review and the current financial position, they are satisfied that the company has or has access to
adequate resources to continue in operational existence for the foreseeable future.

The external auditor Is responsible for independently auditing and reporting on the company’s annual financial
statements. The annual financial statements have been examined by the company’s external auditor and their report
is presented on page 24 - 25.

The annual financial statements set out on pages 20 to 49, which have been prepared on the going concern basis, were
approved by the Board of Directors on 06 July 2026 and were signed on its behalf by:

Approval of annual financial statements

A
I'l.-_[ J'v."'ll:ln..-
\J

Mr PJ Veldhuizen Mrs NB du _'i'oit
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Directors’ Report

The directors have pleasure in submitting their report on the annual financial statements of Western Cape Blood

Service NPC for the year ended 31 March 2026.
1. Incorporation

Western Cape Blood Service was incorporated as an
association not for gain in 1943 in term of Section 21

of the previous companies Act, of 1973. Western Cape
Blood Service changed its name from Western Province
Blood Transfusion Services on the 1st of January 2019.
The company continues to exist and in terms of Schedule
Transitional Arrangement of Companies Act, 2008, the
company is deemed to have been incorporated and
registered under Section 8 of the said Act as a non-profit
company, with at least one of its objectives being a
public benefit social interest, or communal interest.

2. Nature of Business

The principal activities of the Western Cape Blood Service
is the collection, testing, processing and distribution of
blood products and services.

There have been no material changes to the nature of
the company’s business from the prior year.

3. Review of Financial Results and Activities

The annual financial statements have been prepared

in accordance with International Financial Reporting
Standards and the requirements of the Companies Act of
South Africa. The accounting policies have been applied
consistently compared to the prior year.

Surplus per the attached Statement of Comprehensive
Income of R57 million for the financial year ended 31
March 2026 (2025: R56.6 million). Full details of the
financial position, results of operations and cash flows
of the company are set out in these annual financial
statements.

4. Directors

The directors in office at the date of this report are as
follows:

Directors Office

Mr PJ Veldhuizen (Chairman)

Dr A Huggett (Vice Chairwoman)
Dr GR M Bellairs (Executive)

Ms NB du Toit (Executive)

Mr DM Ndebele

Prof V J Louw

Dr CF Ingram

Mrs N Dhevcharran*®

Dr V Mungal-Singh

Mr EC Johannes*

Mr M Moyo*

Mrs KM De Kock

* Member of audit committee

There have been no changes to the directorate for the period under
review.

5. Property, Plant and Equipment

There was no change in the nature of the property, plant
and equipment of the company or in the policy regarding
their use.

At 31 March 2026 the company’s investment in property,
plant and equipment amounted to R257 061 646 (2025:
R258 468 396), of which R18 735 389 (2025: R31 387 426)
was added in the current year through additions.

In keeping with the Western Cape Blood Service’s mission
statement, the company continues investing in technical
and other equipment to maintain its standards. The
company also has commitments in respect of contracts
placed for finance leases of R12 973 151 (2025:

R15 886 661) over the period of the lease. These
commitments have been approved by the board of
directors of the company. Refer to note 2 and 3 of the
annual financial statements for further details.

6. Events After the Reporting Period

On the 28th of March 2026 R9 050 000 was paid to
purchase the following property 23 CJ Langenhoven Road,
George.

The property was only registered in the name of Western
Cape Blood Service on the 5th of May 2026.

The directors are not aware of any other material event
which occurred after the reporting date and up to the
date of this report.

7. Going Concern

The directors believe that the company has adequate
financial resources to continue in operation for the
foreseeable future and accordingly the annual financial
statements have been prepared on a going concern
basis. The directors have satisfied themselves that the
company is in a sound financial position and that it

has access to sufficient borrowing facilities to meet its
foreseeable cash requirements. The directors are not
aware of any new material changes that may adversely
impact the company. The directors are also not aware of
any material non-compliance with statutory or regulatory
requirements or of any pending changes to legislation
which may affect the company.

The company has reviewed its debtors recoverability and
believe that the provision raised at year end should still
be sufficient.

The directors are also not aware of any material non-
compliance with statutory or regulatory requirements or
of any pending changes to legislation which may affect
the company.
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8. Auditors

Deloitte & Touche continued in office as auditors for the
Service for 2026.

At the AGM, the directors will be requested to reappoint
Deloitte & Touche as the independent external auditors

of the Service and to confirm Mr Justin Diedericks as the
designated lead audit partner for the 2027 financial year.

9. Secretary

The company secretary is Themis Commercial Legal
Advisors (Ply) Ltd.

10. Social and Ethics Committee

The Social and Ethics Committee comprises five non-
executive directors. External advisors are co-opted to
attend meetings when required. WCBS Is governed by

a Code of Ethics that was reviewed during the current
financial year. The Code specifies principles/codes of
conduct regarding Confidentiality, Professionalism,
Conflicts of Interest and Governance for dealings with
all stakeholders. The Code of Ethics applies to the WCBS
Board of Directors and all employees.

WCBS’s corporate social investment initiatives during
2025/2026 were aligned with our strategic objectives
which are reported in the Social and Relationship Capital
section of this report. The Committee Is satisfied that

it has fulfilled its responsibilities in accordance with its
terms of Reference for the reporting period.

11. Employment Equity

The employment equity plan was originally developed
in consultation with Protusa and is currently being
monitored in consultation with Public Servants
Association of South Africa, the Union which now
represents the majority of the workforce.

The action over the past three years has focused on
maintaining or improving the ratios which have been
achieved. As at 05 December 2025, the date of the last

1

employment equity submission, the company employed
518 permanent and O casual/ temporary employees. As
at the date of the last submission, 88.2% of permanent
employees were from the black designated group and
56.7% were female. Of the 18 employees in management,
38.9% were from the black designated group and 50%
were female.

12. National Blood Transfusion Licence

The National Health Act was signed by the Office of the
Presidency in June 2009. Section 53 of the Act makes
provision for a single license for a single blood transfusion
service in South Africa.

Draft regulations for blood and blood products were
published by the National Department of Health for
comment during 2011. SANBS, NBI and WCBS submitted
recommendallons lo the National Department of Health In
June 2011. The final Regulations gazetted by the National
Department of Health in early 2012 did not include
several of the recommendations, and a formal response
was subsequently sent to the Department. Official
feedback is awaited but is highly unlikely after such a
long hiatus and in the current weak blood transfusion
regulatory environment.

Western Cape Blood Service continues to operate at a
higher level than that required of the Regulations, and
is accredited by the South African National Accreditation
System to the ISO 15189 Standard.

Legal opinion remains that the license requirements of
the Act cannot be currently enforced, and that WCBS is
currently operating legally based on pre-existing licensing
under the Human Tissues Act.

WCBS continues to collaborate and cooperate with SANBS
in the delivery of a safe, sufficient and secure national
blood programme.

The annual financial statements set out on page 26,
which have been prepared on the going concern basis,
were approved by the Board of Directors on 06 July 2026,
and were signed on its behalf by:

\
\'r'N ]
1

Mr PJ Veldhuizen
Chairperson
6 July 2026
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-
D e I o I tte PO Box 578 Deloitte & Touche

Cape Town 8000 Registered Auditors

South Africa Audit & Assurance
Audit
The Ridge
6 Marina Road
Portswood District
V&A Waterfront
Cape Town 8000

Tel: +27 (0)21 427 5300
www.deloitte.com

Independent Auditor’s Report

To the Directors of Western Cape Blood Service (‘The Service’)

Opinion

We have audited the financial statements of Western Cape Blood Service (‘The Service’) set out on pages 26 to 47,
which comprise the statement of financial position as at 31 March 2026, and the statement of comprehensive income,
the statement of changes in equity and the statement of cash flows for the year then ended, and the notes to the
financial statements, including a summary of material accounting policy information.

In our opinion, the financial statements present fairly, in all material respects, the financial position of Western Cape
Blood Service as at 31 March 2026, and its financial performance and cash flows for the year then ended in accordance
with IFRS® Accounting Standards as issued by the International Accounting Standards Board and the requirements of
the Companies Act of South Africa.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of
our report. We are independent of the Company in accordance with the Independent Regulatory Board for Auditors’
Code of Professional Conduct for Registered Auditors (IRBA Code) and other independence requirements applicable

to performing audits of financial statements in South Africa. We have fulfilled our other ethical responsibilities in
accordance with the IRBA Code and in accordance with other ethical requirements applicable to performing audits

in South Africa. The IRBA Code is consistent with the corresponding sections of the International Ethics Standards
Board for Accountants’ (IESBA) International Code of Ethics for Professional Accountants (including International
Independence Standards) (IESBA code). We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Other Matter

The financial statements of the Service for the year ended 31 March 2025 were audited by another auditor who
expressed an unmodified opinion on those statements on 26 June 2025.

Other Information

The directors are responsible for the other information. The other information comprises the information included in
the document titled “Western Cape Blood Service NPC Formerly Western Province Blood Transfusion Service Annual
Financial Statements for the year ended 31 March 2026” which includes the Directors’ Report as required by the
Companies Act of South Africa, the Directors’ Responsibility Statement and Approval and Detailed Income Statement.
The other information does not include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express an audit opinion
or any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit, or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.
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Responsibilities of the Directors for Financial Statements

The directors are responsible for the preparation and fair presentation of the financial statements in accordance with
IFRS Accounting Standards as issued by the International Accounting Standards Board and the requirements of the
Companies Act of South Africa, and for such internal control as the directors determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Service’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the Company or to cease operations, or have no realistic
alternative but to do so.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional scepticism
throughout the audit. We also:

» Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the

» effectiveness of the Company’s internal control.

« Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the directors.

» Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Company’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may
cause the Company to cease to continue as a going concern.

» Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that achieves
fair presentation.

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

DocuSigned by

Dulsitte & Touche
SCESTCEFCESREBR
Deloitte & Touche
Registered Auditor

Per: Justin Diedericks
Partner
6 July 2026
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Statement of Financial Position
at 31 March 2026

Figures in Rand Note 2026 2025

Assets

Non-current assets

Property, plant and equipment 1 257 061 646 258 468 396

Right-of-use assets 2 10 215 503 13 082 580

Investments 3 127 062 363 109 857 177
394 339 512 381408 153

Current assets

Inventory 4 57 790 475 64 186 658

Trade and other receivables 5 73 255 053 57 098 713

Cash and cash equivalents 6 145 006 139 104 974 284

FEC Asset 7 299 970 403 479
276 351 637 226 663 134

Total assets 670 691 149 608 071 287

Equity

Other reserves 41944 277 40 183 264

Accumulated funds 510 681 838 455 450 550
552 626 115 495 633 814

Liabilities

Non-current liabilities

Retirement benefit information 8 964 000 797 000

Lease liability 2 7 069 287 9914 357

8 033 287 10 711 357

Current liabilities

Trade and other payables 9 64 503 592 61449 630

Lease liability 2 5903 864 5972 304

Provisions 10 39 624 291 34 304 182
110 031 747 101 726 116

Total liabilities | 118 065 034 | 112 437 473

Total Equity and Liabilities | 670 691 149 | 608 071 287
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Statement of Comprehensive Income
For the Year Ended 31 March 2026

Figures in Rand Note 2026 2025
Turnover 11 629 747 351 596 286 070
Cost of sales 12 (193 628 204) (184 857 299)
Gross surplus 436 119 147 411 428 771
Other income 13 14 890 189 12 699 253
Operating expenses 14 (403 335 383) (375 910 349)
Operating surplus 47 673 953 48 217 675
Interest received 15 11 025 616 10 198 137
Finance costs 16 (1670 617) (1 686 216)
Surplus for the year 57 028 952 56 729 596
Other comprehensive surplus/ (loss) 17 186 000 (88 000)
Total comprehensive income for the year 57 214 952 56 641 596
Statement of Changes in Equity
For the Year Ended 31 March 2026
Non-
Actuarial distributable  Revaluation Liability Total Accumulated
Figures in Rand Gains/Losses Reserves Reserve Reserve Reserves Funds Total Equity
?ep:OTt’;%balance as previously 57 000 2 866 932 7206638 | 27821746 | 37952316 | 401577053 | 439529 369
Balance at 1 April 2024 57 000 2 866 932 7 206 638 27 821 746 37952316 | 401 577 053 439 529 369
Surplus for the year 56 729 596 56 729 596
Other comprehensive loss (88 000) (88 000) (88 000)
Total comprehensive surplus for (88 000) . . (88000) | 56729596 | 56 641596
the year
Movement to non-distributable 218 877 218 877 (156 028) 62 849
reserve
Movement in product liability 2100 071 2100071 | (2700 071) (600 000)
reserve
Total changes 218 877 - 2 100 071 2318 948 (2 856 099) (537 151)
Balance at 1 April 2025 (31 000) 3 085 809 7 206 638 29 921 817 40 183 264 | 455 450 550 495 633 814
Surplus for the year 57 028 952 56 729 596
Other comprehensive income 186 000 186 000 186 000
Total comprehensive income 186 000 - - - 186000 | 57028952| 57214952
for the year
Movement in product liability 1660 578 1660 578 (1 660 578)
reserve
Movement from non-distributable (85 565) (85 565) (137 086) (222 651)
reserve
Total changes (85 565) - 1660 578 1575013 | (1797 664) (222 651)
Balance at 31 March 2026 155 000 3 000 244 7 206 638 31582 395 41944 277 | 510 681 838 552 626 115
Note 17 18 19 20
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Statement of Cash Flows

For the Year Ended 31 March 2026

Figures in Rand Note 2026 2025

Cash Flows from Operating Activities

Cash generated from operations 21 64 273 075 76 948 787
Interest income 15 9125 076 8 047 861
Finance costs 16 (385) (1433)
Net cash from operating activities 73 397 766 84 995 215
Cash Flows from Investing Activities

Purchase of property, plant and equipment 1 (18 735 389) (31 387 426)
Sale of property, plant and equipment 1 1 680 023 1785 582
Increase/decrease of investment (9 975 000) (40 000 000)
Net cash from investing activities (27 030 366) (69 601 844)
Cash Flows from Financing Activities

Payments relating to lease liability 22 (6 335 545) (6 065 398)
Total cash movement for the year 40 031 855 9 327973
Cash at the beginning of the year 104 974 284 95 646 311
Total cash at end of the year 6 145 006 139 104 974 284
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Notes to the Financial Statements
For the Year Ended 31 March 2026

1. Property, Plant and Equipment
] 2026 2025
. . Accumulated Carrying Accumulated Carrying
Figures in Rand Cost depreciation value Cost depreciation value
Land and buildings 192 741 944 (9 102 966) 183 638 978 188 951 266 (6 410 205) 182 541 061
Technical equipment 70 952 602 (32 349 444) 38 603 158 67 615 126 (27 831 805) 39 783 321
Motor vehicles 38 343 831 (22 752 355) 15 591 476 35941 135 (19 615 782) 16 325 353
Office equipment and furniture 8 996 444 (3 297 476) 5 698 968 8189 125 (2 668 218) 5520 907
Computer equipment and 32 813 826 (19 284 760) 13 529 066 31682 273 (17 384 519) 14 297 754
software
Total 343 848 647 | (86 787 001) | 257 061 646 | 332378925 | (73910529) | 258 468 396
Reconciliation of Property, Plant and Equipment - 2026
. . Opening Closing
Figures in Rand balance Additions Disposals Depreciation balance
Land and buildings 182 541 061 3790 678 (2692 761) 183 638 978
Technical equipment 39 783 321 5618 829 (584 277) (6 214 715) 38 603 158
Motor vehicles 16 325 353 4708 139 (293 133) (5 148 883) 15 591 476
?fﬁ‘fe equipment and 5 520 907 987 195 (34 609) (774 525) 5 698 968
urniture
Computer equipment and 14 297 754 3 630 548 (160 031) (4 239 205) 13 529 066
software
Total 258 468 396 18 735 389 (1072050) | (19070 089) | 257 061 646
Reconciliation of Property, Plant and Equipment - 2025
. . Opening Closing
Figures in Rand balance Additions Disposals Depreciation balance
Land and buildings 170 149 711 15 046 088 (8 394) (2 646 344) 182 541 061
Technical equipment 38 406 953 7 721 096 (420 031) (5924 697) 39 783 321
Motor vehicles 16 360 977 4 616 906 (270 989) (4 381 541) 16 325 353
?mc.e equipment and 5 584 596 651 147 (9 497) (705 339) 5 520 907
urniture
Computer equipment and 15 199 401 3352 189 (49 415) (4 204 421) 14 297 754
software
Total 245701 638 | 31387 426 (758 326) | (17 862 342) | 258 468 396

Changes in Estimates

The useful lives were extended based on the expectation that the classes of property, plant and equipment will be

used for longer periods than initially expected. Management’s expectation is based on historical practice.

The affected class of property, plant and equipment is Technical equipment. The useful lives have been revised for
the period of 2 years up to 5 years. The change in useful lives was accounted for on a prospective basis as of 01 April
2025. The increase in the useful lives has resulted in a decrease in depreciation for the current and future periods

amounting to R772 356.75.

Revaluations

The company’s land and buildings are stated at revalued amounts, being the fair value at the date of revaluation, less
any subsequent accumulated depreciation and accumulated impairment losses. Revaluations are performed every 3
years and in intervening years if the carrying amount of the land and buildings differs materially from their fair value.
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The fair value measurements were performed by Ms K Kilian, Pr Val under the supervision of Mr P Venter, MRICS, Pr
Val, MIVSA, independent valuers not related to WCBS. K Kilian and P Venter are members of the Institute of Valuers
and they have the appropriate qualification and recent experience in the fair value measurement of properties in the
relevant locations. The last valuation was performed on 31 March 2024 and the next valuation will take place on 31

March 2027.

The fair values of office buildings have been generally derived using the income capitalisation method. The
International Valuation Standards of 2013 defines capitalisation as the conversion of income into a capital sum through
the application of an appropriate rate. Therefore, the net normalised income of the property is determined based

on the assumption that the property is fully let at open market rentals, market escalation applies and that market
related operating cost are incurred. The net normalised income is then capitalised into perpetuity using market
related capitalisation rate to reflect the open market value. The capitalisation rate used for the valuation was at a

rate of 10%.

The carrying value of the revalued assets under the cost model (excluding depreciation and impairment) would have

been:
Figures in Rand 2026 2025
George 395179 395 179
Worcester 3515774 3035775
Paarl 11913 793 11913793
Maitland 176 018 757 172 228 077
191 843 503 187 572 824

Details of properties

George

An office building situated at Courtney Street, George, Sections 4,9,10 and 11 of Sectional Plan No 55217/93 of Medical Centre (in
extent 354 square metres) in the Municipality of George, under Deed of Transfer No T10014/93

- Acquisition cost: 28 June 1993 160 200 160 200
- Improvements since acquisition 234979 234 979
- Revaluation 3 346 228 3 346 228

3 741 407 3 741 407
Worcester

An office building situated at 26 Napier Street, Worcester, erected on Freehold erf 15375 (in extent 1736 sqaure metres) in the
Municipality and Division of Worcester, under Deed of Transfer No T38986/94

- Acquisition cost: 10 June 1994 505 697 505 697
- Improvements since acquisition 3010077 3010077
- Revaluation 3335900 3335900
6 851 674 6 851 674
Paarl
Erf 31275 Paarl, situated in the proposed township of Zandwyk Park Development, under Deed of transfer No T15496/2018
- Acquisition cost: April 2018 1776 285 1776 285
- Improvements since acquisition 10 137 508 10 137 508
- Impairment loss (6 308 197) (6 308 197)
- Revaluation 524 510 524 510
6 130 106 6 130 106
Maitland

Portion 2 of Erf 116413, in the City of Cape Town, Division Cape in extent of 1.5 hectares, held by deed of transfer No T43485/2020

- Acquisition cost: 7 October 2021 33 846 952 33 846 952
- Improvements since acquisition 142 171 805 138 381 125

176 018 757 172 228 077
Total cost or revaluation 192 741 944 188 951 264
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2.

Company as a Lessee

Right-of-use Assets/ Lease Liability

The company has lease contracts for various items of computer equipment, technical equipment and property rentals
used in its operations. Leases of computer equipment generally have lease terms of 3 years, technical equipment
generally has a lease term of 5 years and property rentals generally have a lease term of between 3 and 10 years.

The company’s obligations under its leases are secured by the lessor’s title to the leased assets. Generally, the
company is restricted from assigning and subleasing the leased assets. There are several lease contracts that include
extension and termination options and variable lease payments, which are further discussed below.

Set out below are the carrying amounts of the right-of-use assets recognised and the movements during the period:

Figures in Rand Opening balance Additions Depreciation rﬁiiitj::d Closing balance
Right-of-use Assets - 2026
Land and buildings 7 959 540 1778763 (2 547 089) 63 920 7 255 134
Technical equipment 5123 040 (1 844 238) (318 433) 2 960 369
Total 13 082 580 1778 763 (4 391 327) (254 513) 10 215 503
Right-of-use Assets - 2025
Land and buildings 7 459 011 3031113 (2 360 980) (169 604) 7 959 540
Technical equipment 7 343 642 (2 220 602) 5123 040
Total 14 802 653 3031113 (4 581 582) (169 604) 13 082 580
Set out below are the carrying amounts of lease liabilities and movements during the period:
Lease Liability
Figures in Rand 2026 2025
Opening balance (15 886 661) (17 465 735)
Additions (1778 763) (3031 113)
Accretion of interest (1670 232) (1684 783)
Payments 6 335 545 6 065 398
Forex adjustments 90 879 59 968
Liability re-measured (63 919) 169 604

(12 973 151)

(15 886 661)

Net right-of-use assets/ lease liability

Figures in Rand 2026 2025
Non-current liabilities (7 069 287) (9 914 357)
Current liabilities (5903 864) (5972 304)

(12 973 151)

(15 886 661)

Contractual . Present value
. . . Future finance - .
Figures in Rand minimum lease cost of minimum lease
payment payments

Repayment Terms - 2026
Due within 1 year 5903 864 (1156 313) 4 747 551
Between 1 and 2 years 5232 415 (614 475) 4 617 940
Between 2 and 3 years 2312763 (245 404) 2 067 359
Between 3 and 4 years 1574 470 (77 127) 1497 343
After 4 years 42 958 - 42 958

15 066 470 (2 093 319) 12 973 151
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Contractual . Present value
Figures in Rand minimum lease Futurceof::ance of minimum lease
payment payments
Repayment Terms - 2025
Due within 1 year 5972 304 (1513 131) 4459 173
Between 1 and 2 years 5493 774 (1010 841) 4 482 933
Between 2 and 3 years 4794 821 (498 457) 4296 364
Between 3 and 4 years 1816 343 (168 784) 1 647 559
After 4 years 1049 009 (48 377) 1000 632
19 126 251 (3 239 590) 15 886 661
The interest rate related to the lease liability is 10% pa.
The following are the amounts recognised in profit or loss:
Figures in Rand 2026 2025
Depreciation expense of right-of-use assets 4391 327 4581 582
Interest expense on lease liabilities 1670 232 1684 783
Forex adjustment (90 879) (59 968)
Variable lease payments 34 565 288 34510 363
40 535 968 40 716 760

During the current financial year the company had total cash outflows for leases of R6 335 545. A technical asset
included in the lease liability was transferred to property, plant and equipment during the current financial year. The
company also had non-cash re-measurements of the right-of-use assets and lease asset of R63 919.

Included in the llex lease agreement is an amount for testing kits, however the payment is based on monthly
usage and therefore this portion of the lease has not been capitalised, only the Panther equipment included in the
agreement has been capitalised. The following provides information on the company’s variable lease payments,

including the magnitude in relation to fixed payments:

2026
Figures in Rand Fixed Variable Total
payments payments
Fixed rent 5708 785 - 5708 785
Variable rent with minimum payment 626 760 34 565 288 35192 048
6 335 545 34 565 288 40 900 833
2025
Figures in Rand Fixed Variable Total
payments payments
Fixed rent 5 406 628 - 5 406 628
Variable rent with minimum payment 658 770 34510 363 35169 133
6 065 398 34510 363 40 575 761

Extension Options

Some leases of office buildings contain extension option exercisable by the company up to one year before the end
of the non-cancelable contract period. Where applicable, the company seeks to include extension options in new

leases to provide operational flexibility. The extension options held are exercisable only by the company and not by
the lessors. The company assesses at lease commencement whether it is reasonably certain to exercise the options if
there is a significant event or significant change in circumstances within its control.
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3. Investments

Figures in Rand 2026 2025
Standard Bank Al Autocall Investment 2 935 960
Standard Bank ESG Autocall Investment 4907 686
Liberty Evolve Investment 12176 137 11 022 828
Liberty Gateway Investment 15 812 573 14 612 248
Nedbank Investment 91 230 007 84 222 101
127 062 363 109 857 177
Reconciliation of Investments - Standard Bank Al Autocall Investment
Investment account opened: 10 December 2025 4000 000
Fair value movement for the year (1 064 040)
2935960
Standard Bank Al Autocall initial investment amount of R4 000 000 is 100% guaranteed.
Reconciliation of Investments - Standard Bank ESG Autocall Investment
Investment account opened: 10 December 2025 5975 000
Fair value movement for the year (1067 314)
4907 686
Standard Bank ESG Autocall initial investment amount of R5 975 000 is 100% guaranteed.
Reconciliation of Investments - Liberty Evolve Investment
Opening balance 1 April 2025 11 022 828 10 513 987
Fair value movement for the year 1153 309 508 841
12176 137 11 022 828
Reconciliation of Investments - Liberty Gateway Investment
Opening balance 1 April 2025 14 612 248 13 322 876
Fair value movement for the year 1200 325 1289 372
15812 573 14 612 248
Reconciliation of Investments - Nedbank Investment
Opening balance 1 April 2025 84 222 101 37 844 282
Fair value movement for the year 7 007 906 6 377 819
Additions/ (Withdrawals) 40 000 000
91 230 007 84 222 101
Non-current Assets
At fair value 127 062 363 109 857 177
4. Inventory
Figures in Rand 2026 2025
Consumables 18 714 836 19114 768
Finished goods 9 588 598 8722 002
Raw materials 27 308 215 33392517
Work in progress 2 178 826 2 957 371
57 790 475 64 186 658

No provision for inventory obsolescence has been recognized, as management considers all inventory items to be fully

usable and realizable.
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5. Trade and Other Receivables

Figures in Rand 2026 2025

Gross trade receivables 70 238 949 63 447 846

Impairment of trade debtors (13 639 590) (13 280 260)

Deposits 1566 544 1096 245

Prepayments 14 992 696 5698 108

Other receivables * 96 454 136 774
73 255 053 57 098 713

Included in prepayments is an amount of R9 050 000 which was paid on the 28th of March 2026 to purchase the following property:
23 CJ Langenhoven Road, George.
The property was only registered in the name of Western Cape Blood Service on the 5th of May 2026.

* Other receivables include sundry debtors and staff loans.

Figures in Rand 2026 2025

Non-financial Instruments

Deposits - 1096 245

Prepayments 14 992 696 5698 108
14 992 696 6 794 353

Categorisation of Trade and Other Receivables
Trade and other receivables are categorised as follows in accordance with IFRS 9 - Financial Instruments:

At Amortised Cost 58 262 357 50 304 360
Non-Financial Instruments 14 992 696 6 794 353
73 255 053 57 098 713

Exposure to Credit Risk

Trade receivables inherently expose the company to credit risk, being the risk that the company will incur financial
loss if customers fail to make payments as they fall due.

In order to mitigate the risk of financial loss from defaults, the company only deals with reputable customers with
consistent payment histories. Sufficient collateral or guarantees are also obtained when appropriate. Each customer
is analysed individually for creditworthiness before terms and conditions are offered. Statistical credit scoring

models are used to analyse customers. The models make use of information submitted by the customers as well as
external bureau data (where available). Customers credit limits are in place and are reviewed and approved by credit
management committees. The exposure to risk and creditworthiness of customers, is continuously monitored.

There have been no significant changes in the credit risk management policies and process since the prior reporting
period.

No interest is charged on trade receivables. The company assesses whether receivables over 120 days must be
provided for because historical experience is such that receivables that are past due beyond 120 days are generally
not recovered. Trade receivables between 90 days and 120 days are provided for based on estimated irrecoverable
amounts.

A loss allowance is recognised for all trade receivables, in accordance with IFRS 9 Financial Instruments, and is
monitored at the end of each reporting period. In addition to the loss allowance, trade receivables are written off
when there is no reasonable expectation of recovery, for example, when a debtor has been placed under liquidation.
Trade receivables which have been written off are not subject to enforcement activities.

The company measures the loss allowance for trade receivables by applying the simplified approach which is
prescribed by IFRS 9. In accordance with this approach, the loss allowance on trade receivables is determined as the
lifetime expected credit losses on trade receivables. These lifetime expected credit losses are estimated using a
provision matrix, which is presented below. The provision matrix has been developed by making use of past default
experience of debtors but also incorporates forward looking information and general economic conditions of the
industry at the reporting date.

The estimation techniques explained have been applied for the first time in the previous financial period, as a result
of the adoption of IFRS 9. Trade receivables were previously impaired only when there was objective evidence that
the asset was impaired. The impairment was calculated as the difference between the carrying amount and the
present value of the expected future cash flows.
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Expected Credit Loss Rate:

2026 2026 2025 2025
Figures in Rand Estimated gross Loss allowance Estimated gross Loss allowance
g carrying amount (Lifetime expected carrying amount (Lifetime expected
at default credit loss) at default credit loss)
Not past due: 19% (2025: 21%) 70 335 403 (13 639 590) 63 584 620 ‘ (13 280 260) ‘

Fair Value of Trade and Other Receivables

The fair value of trade and other receivables approximates their carrying amounts.

6. Cash and Cash Equivalents

Cash and Cash Equivalents Consist of:

Figures in Rand 2026 2025

Bank balances 144 868 640 104 845 802

Cash on hand 137 499 128 482
145 006 139 104 974 284

7. FEC Asset

Figures in Rand 2026 2025
’ Fair value of FEC asset at year end 299 970 403 479

Refer to Note 28 Financial instruments and risk management for details of liquidity risk exposure and management

8. Retirement Benefit Information

Defined Contribution Plan

The company continues to contribute to the Western Cape Blood Service Retirement Fund which is a defined
contribution plan. The fund is registered under and governed by the Pension Funds Act, 1956 as amended. All of the
company’s permanent employees belong to the fund. The Financial Services Board now requires a fund to analyse
the membership of the Fund in terms of citizenship. The Fund together with the Fund benefit administrator, is in the
process of analysing membership. With effect 1 September 2017 the Fund switched from being a stand alone fund to
an umbrella fund.

At 31 December 2025: 518 employees (2024: 514 employees) belonged to the defined contribution plan.
Post-retirement Medical Benefits

The company offers medical aid schemes for the benefit of permanent employees. Members of the defined benefit
retirement plan and certain pensioners are entitled to post retirement contributions. At the year-end there were 2
pensioners who were entitled to medical benefits consisting of a subsidy of a portion of the medical aid. Full actuarial
valuations are performed on an annual basis. The last actuarial valuation was performed as at 31 March 2025, using

the projected unit credit valuation method.

Principal actuarial assumptions at the reporting date:

Discount rate 8.30%
Health care cost inflation 5.30%
Average retirement age 55

The provision for post-retirement health care benefits determined in terms of 1AS19 is as follows:
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Funding Liability

Figures in Rand 2026 2025
Balance at the beginning of the year 797 000 891 000
- interest 80 000 98 000
- benefit payments (99 000) (104 000)
- actuarial gain / (loss) 186 000 (88 000)
964 000 797 000
Post-retirement health care benefits expense included in surplus or loss is as follows:
- interest cost
Total expenses/(gain) included in personnel costs.
A quantitative sensitivity analysis for significant assumptions as at 31 March 2026 is as follows:
Figures in Rand
. Accrued liability o
Health Care Inflation Cost 31 March 2026 % Change
Central assumption - 5.30% 964 000 -%
-1% 898 000 (6.8)%
+1% 1037 000 7.6%
Current service
Sensitivity Results cost and interest % Change
cost 2025/2026
Central assumption - 6.50% 75 000 -%
1% 70 000 (6.7)%
+1% 82 000 9.3%
. Accrued liability o
Health Care Inflation Cost 31 March 2026 % Change
Central assumption - 5.30% 964 000 -%
+5 % for 5 years 1 069 000 10.9 %
+10% for 5 years 1136 000 17.8 %
. Accrued liability
Discount Rate 31 March 2026 % Change
Central assumption - 8.30% 964 000 -%
-1% 1 036 000 7.5%
+1% 900 000 (6.6)%
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A quantitative sensitivity analysis for significant assumptions as at 31 March 2025 is as follows:

Figures in Rand

Accrued liability

Health Care Inflation Cost 31 March 2025 % Change
Central assumption - 6.50% 797 000 -%
-1% 739 000 (7.3)%
+1% 863 000 8.3%
Current service
Sensitivity Results cost and interest % Change
cost 2024/2025
Central assumption - 7.40% 98 000 - %
-1% 91 000 (7.1)%
+1% 106 000 8.2%
. Accrued liability o
Health Care Inflation Cost 31 March 2025 % Change
Central assumption - 6.50% 797 000 -%
+5 % for 5 years 951 000 19.3 %
+10% for 5 years 1133 000 42.2 %
. Accrued liability o
Discount Rate 31 March 2025 % Change
Central assumption - 10.70% 797 000 - %
-1% 862 000 8.2%
+1% 740 000 (7.2)%
9. Trade and Other Payables
Figures in Rand 2026 2025
Trade payables 52 892 459 51 918 969
Other payables: Salary Creditors 950 779 1 337 681
Other payables: Sundry Payables 6 640 893 5102 491
VAT 4019 461 3090 489
64 503 592 61449 630
Other payables include sundry creditors, accrual and other salary creditors.
Non-financial Instruments
VAT payable 4019 461 3090 489
Categorisation of trade and other payables
Trade and other payables are categorised as follows in accordance with IFRS 9 - Financial Instruments:
Figures in Rand 2026 2025
At Amortised Cost 60 484 131 58 359 141
Non-Financial Instruments 4019 461 3090 489
64 503 592 61 449 630

Exposure to Liquidity Risk

Refer to Note 28 Financial instruments and risk management for details of liquidity risk exposure and management.

Fair Value of Trade and Other Payables
The fair value of trade and other payables approximates their carrying amounts.
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10. Provisions

Utilised during

Figures in Rand Opening balance Additions the year Total
Reconciliation of Provisions - 2026
Leave pay provision 18 286 698 25 463 127 (24 102 519) 19 647 306
Bonus provision 16 017 484 19 976 985 (16 017 484) 19 976 985
34 304 182 45 440 112 (40 120 003) 39 624 291
Reconciliation of Provisions - 2025
Leave pay provision 17 504 221 23262 614 (22 480 137) 18 286 698
Bonus provision 15 549 671 16 017 484 (15 549 671) 16 017 484
33053 892 39 280 098 (38 029 808) 34 304 182
11. Turnover
Figures in Rand 2026 2025
Turnover 629 747 351 596 286 070
Turnover 640 772 967 606 484 207
Interest received - bank deposits (9 125 076) (8 047 861)
Interest received - amortisation of debtors (1 900 540) (2 150 276)
629 747 351 596 286 070
Disagregation of Revenue From Contracts With Customers
Sale of Goods 629 747 351 | 596 286 070
Timing of Revenue Recognition
At a point in time - Sale of Goods 629 747 351 | 596 286 070
12. Cost of Sales
Figures in Rand 2026 2025
Sale of Goods
Cost of inventories sold 193 628 204 184 857 299

Cost of sales includes the historical cost of inventory expensed during the year.
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13. Other Income

Figures in Rand 2026 2025

Fair value gain on investments 7 230 187 8176 034

Grant income 513783 384 510

Net surplus on scrapping or disposal of property, plant and equipment 607 974 1027 256

Sundry income 3278 035 1462 886

Surplus on exchange differences 3260210 1 648 567
14 890 189 12 699 253

Grant Income

Grant income from the Health and Welfare SETA (HWSETA) is received for the purpose of skills development and
training and is recognised as income when the costs that the funding is intended to cover are incurred.

All grant income for the year has been received and no amounts were owing at year end.

14. Operating Expenses

Operating expenses consist of these main components:

Figures in Rand 2026 2025
Auditors remuneration 554 487 529 958
Bad debts 5 409 415 7397 318
Cleaning 3524 032 3 304 468
Computer expenses 2 824 842 3107 687
Depreciation 23 461 416 22 443 924
Employee cost 296 914 205 274 342 969
Motor vehicle expenses 6201 271 6 420 544
Loss on financial derivatives 2 783 680 1283 140
Municipal expenses 6 317 444 8013128
Professional consultants 7 208 662 6 427 509
Railage, cartage and airfreight 2 501 723 2 264 808
Rentals paid 1290 376 2 028 837
Repairs and maintenance 5615718 4 438 952
Service contracts 12 487 491 10777 133
Training 1 038 608 1 006 234
Other expenses 25202 013 22 123 740
403 335 383 375910 349
15. Interest Received
Figures in Rand 2026 2025
Bank 9 125 076 8 047 861
Amortisation of debtors 1900 540 2 150 276
11 025 616 10 198 137
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16. Finance Costs

Figures in Rand 2026 2025
Interest on lease liability 1670 232 1684 783
Interest on late payment 385 1433
1670617 1686 216
17. Other Comprehensive Gain/ (Loss)
Figures in Rand 2026 2025
Balance carried forward from previous year (31 000) 57 000
Net actuarial gain (loss) for the current year 186 000 (88 000)
155 000 (31 000)
18. Non-distributable Reserve
Figures in Rand 2026 2025
Professional Development Fund Surplus
Balance beginning of year 2 077 609 1858 732
Notional interest 137 086 156 028
Movement allocated to Professional Development Fund (222 651) 62 849
1992 044 2 077 609

The Professional Development Fund was established with surplus funds from hosting International Society of Blood Transfusion
Congress in 2006. The essential purpose of the fund is to support staff in further education and training.

Training Development Fund

Balance beginning of year

1 008 200

1008 200

The Training Development Fund was established with surplus funds from the Western Province Blood Transfusion Service. The
essential purpose of the fund is to support staff in further education and training.

Total Non-distributable Reserve

Professional Development fund surplus 1992 044 2 077 608
Training Development fund 1 008 200 1 008 200
3 000 244 3 085 808
19. Revaluation Reserve
Figures in Rand 2026 2025
| Revaluation at the beginning of the year 7 206 638 7 206 638

The Revaluation reserve is due to revaluation surplus on properties. Last valuation performed was as at 31 March 2024.

Valuations are performed every 3 years.
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20. Liability Reserve

Figures in Rand 2026 2025
Balance at the beginning of the year 29 921 817 27 821 746
Transfer from retained earnings 1660 578 2 700 071
Liability claim paid during the year - (600 000)
31582 395 29 921 817

The Liability Reserve has been established as a non-distributable reserve to cover potential uninsurable product liability

claims.

21. Cash Generated from Operations

Figures in Rand 2026 2025
Surplus for the year 57 028 952 56 729 596
Adjustments for:
Depreciation and amortisation of property plant and equipment and right-of-use assets 23 461 416 22 443 924
Surplus on sale of assets (607 974) (1 027 256)
Surplus on foreign exchange differences (90 879) (59 968)
Movement in provisions 5320 109 1250 290
Post retirement medical aid benefits 167 000 (94 000)
Right-to-own asset transferred from leases to property, plant and equipment 318 433
Net gain on actuarial reserves 186 000 (88 000)
Fair value gain on investments (7 230 187) (8 176 034)
Movement in FEC asset 103 509 (154 525)
Professional development fund income and expenditure (222 651) 62 849
Product liability reserve expenditure - (600 000)
Adjust for items which are presented separately:
Interest received (9 125 076) (8 047 861)
Finance costs 1670 617 1686 216
Changes in Working Capital:
Inventory 6 396 183 (801 291)
Trade and other receivables (16 156 340) 9103 332
Trade and other payables 3053963 4721515
64 273 075 76 948 787

22. Changes in Liabilities Arising from Financing Activities

Opening Foreign exchange Closing
Figures in Rand balance Additions Cash flows movement Other balance
2026
Current lease liability 5972 304 1778763 (6 335 545) (90 879) 4579 221 5903 864
Non-current lease liability 9 914 357 - (2 845 070) 7 069 287
15 886 661 1778763 (6 335 545) (90 879) 1734151 | 12973 151
Opening Foreign exchange Closing
Figures in Rand balance Additions Cash flows movement Other balance
2025
Current lease liability 4345 213 3031113 (6 065 398) (59 968) 4721 344 5972 304
Non-current lease liability 13 120 521 - (3 206 164) 9914 357
17 465 734 3031113 (6 065 398) (59 968) 1515180 | 15886 661
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23. Taxation

No provision has been made for taxation as the income of the company is exempt in terms of Section 10 (cN) of the

Income Tax Act, 1962.

24. Employee Cost

Figures in Rand 2026 2025
Employee Costs
Bonuses 33426 773 28 834 809
Contribution to medical aid 22 084 301 20 408 903
Non-execs directors fees 495 428 534 344
Other salary related payments 11 727 987 9 856 972
Overtime and Night Shift Allowance 9 567 263 9 520 191
Salaries and wages 190 006 907 178 563 142
Salary company contribution 29 605 546 26 624 609
296 914 205 274 342 970
25. Directors’ Remuneration
Executive
Bonuses & Contributions
performance to Retirement
Figures in Rand Basic Salary related payments Car Allowance  Medical Aid Fund Total
2026
Dr G R M Bellairs 3548 989 205 893 344 958 87 516 415 589 4 602 945
Mrs N B du Toit 3268 909 188 107 344 958 62 413 379 285 4243 672
6 817 898 394 000 689 916 149 929 794 874 8 846 617
2025
Dr G R M Bellairs 3318 886 223 663 332201 83298 399 834 4 357 882
Mrs N B du Toit 3034 476 204 342 332201 44 683 365 294 3980 996
6 353 362 428 005 664 402 127 981 765 128 8 338 878
Non-executive
Figures in Rand Directors’ fees Total
Directors’ Emoluments - 2025
Mr PJ Veldhuizen 47 440 47 440
Dr A Huggett 48 076 48 076
Mr DM Ndebele 56 819 56 819
Prof VJ Louw 40 427 40 427
Dr CF Ingram 40 427 40 427
Mrs N Dhevcharran® 54 087 54 087
Dr V Mungal-Singh 45 891 45 891
Mr EC Johannes* 54 087 54 087
Mr M Moyo* 51 355 51 355
Mrs KM De Kock 56 819 56 819
495 428 495 428
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Non-executive

Figures in Rand Directors’ fees Total
Directors’ Emoluments - 2025

Mr PJ Veldhuizen 62 575 62 575
Dr A Huggett 53 857 53 857
Mr PK Slack 26 929 26 929
Mr DM Ndebele 51268 51268
Prof VJ Louw 43 499 43 499
Dr CF Ingram 48 678 48 678
Mrs N Dhevcharran*® 56 447 56 447
Dr V Mungal-Singh 43 499 43 499
Mr EC Johannes* 59 037 59 037
Mr M Moyo* 53 857 53 857
Mrs KM De Kock 34 698 34 698

534 344 534 344

26. Commitments

Figures in Rand 2026 2025
Capital Commitments

- contracted for - ‘ 2741 370

In the prior financial year a contract was signed with SEM Solutions for the design, supply and commissioning of a Solar
PV & Battery Energy Storage System Plant. Western Cape Blood Service wishes to implement a Solar PV solution at the
headquarters premises to reduce their overall cost of energy. In addition, a Battery Energy Storage System (BESS) is also
required to provide backup power for the entire facility during load shedding, for a 4-hour period. Work was completed

during the current financial year.

The expenditure was financed from cash generated from normal business operations and covers the replacement and

maintenance of equipment.

27. Fair Value Information

Fair value hierarchy

Level 1: Quoted unadjusted prices in active markets for identitical assets or liabilities that the company can access at

measurement date.

Level 2: Inputs other than quoted prices included in level 1 that are observable for the asset or liability either directly

or indirectly.
Level 3: Unobservable inputs for the asset or liability

Property, plant and equipment
Recurring fair value measurements - level 3

Assets
Figures in Rand 2026 2025
Maitland 167 670 260 166 364 296
Paarl 5725 848 8034 162
George 3 692 506 3692 603
Worcester 6 550 364 6 684 363
183 638 978 184 775 424
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Reconciliation of recurring fair value measurements categorised within Level 3 of the fair value hierarchy

2026

Figures in Rand Openin.g balance N _Other o Closing balance
at fair value Additions adjustment Depreciation at fair value

Maitland 166 364 296 3790678 40 970 (2 525 684) 167 670 260

Paarl 8034 162 (2 221 238) (87 076) 5725 848

George 3692 603 7299 (7 396) 3 692 506

Worcester 6 684 363 (61 395) (72 604) 6 550 364

184 775 424 3790678 (2 234 364) (2 692 760) 183 638 978

Other adjustment include amounts incorrectly disclosed in previous financial years, prospectively corrected in the
current financial year.

2025
Figures in Rand Opening balance N pther o Closing balance
at fair value Additions adjustment Depreciation at fair value

Maitland 155 708 740 13 159 979 (2 504 423) 166 364 296
Paarl 8121238 - (87 076) 8034 162
George 3699 999 - (7 396) 3692 603
Worcester 4 854 097 1886 109 (8 394) (47 449) 6 684 363

172 384 074 15 046 088 (8 394) (2 646 344) 184 775 424

Owner-Occupied Property - Owner occupied property held at revalued amount.
Owner Occupied Property - commercial property for leasing is determined by applying a comparable sales method,
using price per square metre for buildings, gross rentals in the market and applying a capitalisation rate.

Paarl Actual Inputs

Price per square metre - Rands R102.00
George Actual Inputs

Price per square metre - Rands R130.00
Worcester Actual Inputs

Price per square metre - Rands R60.00
Maitland Actual Inputs

Price per square metre R102.00

The higher the price per square metre, the higher the fair value.
The carrying amount of all other financial assets and liabilities not disclosed above approximates fair value.

Investments

Fair value measurements of Level 1 investments are based on quoted prices.

Figures in Rand 2026 2025
Gateway Investment Level 1 31-Mar-26 15 812 573 14 612 248
Nedbank Investment Level 1 31-Mar-26 91 230 007 84 222 101
Liberty Evolve Investment Level 1 31-Mar 26 12176 137 11 022 989
Standard Bank Al Autocall Investment Level 1 31-Mar-26 2 935 960
Standard Bank ESG Autocall Investment Level 1 31-Mar-26 4 907 686

127 062 363 109 857 338

The carrying value of all other financial assets and liabilities not disclosed in the fair value note approximates fair

value.

2|
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28. Financial Instruments and Risk Management

Market Risk

Market risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because of changes
in market prices. Market risk comprises three types of risk: interest rate risk, currency risk and other price risk, such
as equity price risk and commodity risk. Financial instruments affected by market risk include loans and borrowings,
deposits, and derivative financial instruments.

Interest Rate Risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in market interest rates.

The company’s exposure to interest rate risk can be quantified as follows:

Cash and Bank Balance Exposed to Interest Rate Risk

Figures in Rand 2026 2025
Income Statement Effect of Interest Rate Risk to Above Balance:

1% increase in interest rates 1450 061 1049 742
1% decrease in interest rates (1 450 061) (1 049 742)

Foreign Currency Risk
Foreign currency risk is the risk that the fair value or future cash flows of an exposure will fluctuate because of changes

in foreign exchange rates. The company’s exposure to the risk of changes in foreign exchange rates relates primarily to
the company’s operating activities (when revenue or expense is denominated in a foreign currency).

Current Liabilities

Figures in Rand 2025 2024
2026: USD 1 654 731 28 341 080
2025: USD 1 862 754 - 34072 198

Exchange Rates at 31 March Used for Conversion of Foreign Items Were
Figures in Rand 2026 2025
usb 17.1273 18.2913

The spot rate on 31 March 2026 was used to revalue foreign currency balances at year end.

At 31 March 2026, if the currency had weakened/ strengthened by 10% against the US dollar with all other variables
held constant, surplus for the year would have been R2 834 108 higher/lower (2025: R3 407 220) mainly as a result of
foreign exchange gains or losses on translation of US dollar denominated financial liabilities at fair value measured to
amortised cost.

Equity Price Risk

The company’s equity securities are susceptible to market price risk arising from uncertainties about future values of
the investment securities. Reports on the equity portfolio are submitted to the company’s management on a regular
basis. The company’s Board of Directors reviews and approves all equity investment decisions.

The company is exposed to price risk through their investment holdings.

Sensitivity Analysis
The company’s exposure to price risk can be quantified as follows:
Figures in Rand

Increase in investment of 10% 12 706 236

Decrease in investment of 10% 11 435 613
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The sensitivity of the investment in relation to the decrease as a result of the price risk are related only to the Gateway
Investment of R15 812 573, the Nedbank Investment of R91 230 007, Liberty Evolve Investment of R12 176 137, Standard
Bank Al Autocall R2 935 960 and Standard Bank ESG Autocall R4 907 686.

Liquidity Risk

The company is exposed to liquidity risk, which is the risk that the company will encounter difficulties in meeting its
obligations as they become due.

The company manages its liquidity risk by effectively managing its working capital, capital expenditure and cash flows.
The financing requirements are met through a mixture of cash generated from operations and long and short term
borrowings. Committed borrowing facilities are available for meeting liquidity requirements and deposits are held at
central banking institutions.

There have been no significant changes in the liquidity risk management policies and processes since the prior reporting
period.

The maturity profile of contractual cash flows of non-derivative financial liabilities, and financial assets held to mitigate
the risk, are presented in the following table. The cash flows are undiscounted contractual amounts.

Figures in Rand Le;s];:;r]\; 2 Total (;an:z::f
2026
Trade and other payables 60 484 131 60 484 131 60 484 131
Provisions 39 624 291 39 624 291 39 624 291
Lease liability 5903 864 15 066 470 12 973 151
106 012 286 115 174 892 113 081 573
Figures in Rand Le?:;:;r]\; 2 Total (;i:r:cr)yui:tg
2025
Trade and other payables 61 449 630 61 449 630 61 449 630
Provisions 34304 182 34304 182 34304 182
Lease liability 5972 304 19 126 251 15 886 661
101 726 116 114 880 063 111 640 473

Credit Risk

Credit risk is the risk of financial loss to the company if a customer or counter party to a financial instrument fails to
meet its contractual obligations. The company is exposed to credit risk on trade and other receivables, cash and cash
equivalents and cash deposits.

Credit risk for exposures other than those arising on cash and cash equivalents, are managed by making use of credit
approvals, limits and monitoring. The company only deals with reputable counterparties with consistent payment
histories. Sufficient collateral or guarantees are also obtained when necessary. Each counterparty is analysed individually
for creditworthiness before terms and conditions are offered. The analysis involves making use of information submitted
by the counterparties as well as external bureau data (where available). Counterparty credit limits are in place and
are reviewed and approved by credit management committees. The exposure to credit risk and the creditworthiness of
counterparties is continuously monitored.

Credit risk exposure arising on cash and cash equivalents is managed by the group through dealing with well- established
financial institutions with high credit ratings.

Credit loss allowances for expected credit losses are recognised for all debt instruments, but excluding those measured
at fair value through surplus or loss. Credit loss allowances are also recognised for loan commitments and financial
guarantee contracts.

In order to calculate credit loss allowances, management determine whether the loss allowances should be calculated
on a 12 month or on a lifetime expected credit loss basis. This determination depends on whether there has been a
significant increase in the credit risk since initial recognition. If there has been a significant increase in credit risk, then
the loss allowance is calculated based on lifetime expected credit losses. If not, then the loss allowance is based on 12
month expected credit losses. This determination is made at the end of each financial period. Thus the basis of the loss
allowance for a specific financial asset could change year on year.

Management apply the principle that if a financial asset’s credit risk is low at year end, then, by implication, the
credit risk has not increased significantly since initial recognition. In all such cases, the loss allowance is based on
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12 month expected credit losses. (where default is defined as occurring when amounts are 90 days past due). When
determining the risk of default, management consider information such as payment history to date, industry in which
the customer is employed, period for which the customer has been employed, external credit references etc. In any
event, if amounts are 30 days past due, then the credit risk is assumed to have increased significantly since initial
recognition. Credit risk is not assessed to be low simply because of the value of collateral associated with a financial
instrument. If the instrument would not have a low credit risk in the absence of collateral, then the credit risk is not
considered low when taking the collateral into account. Trade receivable and contract assets which do not contain a
significant financing component are the exceptions and are discussed below.

Where necessary, the assessment for a significant increase in credit risk is made on a collective basis. Management
typically adopt this approach when information relevant to the determination of credit risk is not available on an
individual instrument level. Often, the only information available on individual instruments which could indicate an
increase in credit risk, is “past due” information. It is typical that more forward-looking information is generally more
readily available on a collective basis.

Therefore, making the determination on a collective basis, helps to ensure that credit loss allowances are determined
on the basis of lifetime expected credit losses before they reach the point of being past due. Forward looking, macro-
economic information is applied on a collective basis when it is readily available without undue cost or effort. When
loss allowances are determined on a collective basis, management determines the loss allowances by grouping financial
instruments on the basis of shared credit risk characteristics.

For trade receivables and contract assets which do not contain a significant financing component, the loss allowance is
determined as the lifetime expected credit losses of the instruments. For all other trade receivables, contract assets
and lease receivables, IFRS 9 permits the determination of the credit loss allowance by either determining whether
there was a significant increase in credit risk since initial recognition or by always making use of lifetime expected
credit losses. Management have chosen as an accounting policy, to make use of lifetime expected credit losses.
Management does therefore not make the annual assessment of whether the credit risk has increased significantly since
initial recognition for trade receivables, contract assets or lease receivables.

The maximum exposure to credit risk is presented in the table below:

Gross carrying Credit loss Amortised
Figures in Rand amount allowance cost
2026
Trade and other receivables 71901 947 (13 639 590) 58 262 357
Cash and cash equivalents 145 006 139 145 006 139
216 908 086 (13 639 590) 203 268 496
2025
Trade and other receivables 63 447 846 (13 280 260) 50 167 586
Cash and cash equivalents 104 974 284 104 974 284
168 422 130 (13 280 260) 155 141 870

Amounts are presented at amortised cost or fair value depending on the accounting treatment of the item presented.
The gross carrying amount for debt instruments at fair value through other comprehensive income is equal to the fair
value because the credit loss allowance does not reduce the carrying amount. The credit loss allowance is only shown
for disclosure purposes.

Debt instruments at fair value through surplus or loss do not include a loss allowance. The fair value is therefore equal
to the gross carrying amount.
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Detailed Income Statement

Figures in Rand Note 2026 2025
Revenue
Turnover 629 747 351 596 286 070
Cost of Sales
Collections (62 319 962) (54 265 650)
Product cost (73 063 943) (73 540 554)
Testing (58 244 299) (57 051 095)
12 (193 628 204) (184 857 299)
Gross Surplus 436 119 147 | 411 428 771
Other Income
Fair value gain on investments 7 230 187 8176 034
Grant income 513 783 384 510
Net surplus on disposal of property, plant and equipment 607 974 1027 256
Sundry income 3278 035 1 462 886
Surplus on exchange differences 3260210 1 648 567
14 890 189 12 699 253
Expenses (Refer to Page 50) (403 335 383) | (375910 349)
Operating Surplus 47 673 953 48 217 675
Interest received 15 11025 616 10 198 137
Finance costs 16 (1670 617) (1 686 216)
9 354999 8511921
Surplus for the Year 57 028 952 | 56 729 596

The supplementary information presented does not form part of the annual financial statements and is unaudited




WESTERN CAPE BLOOD SERVICE / ANNUAL REPORT 2025-2026

Figures in Rand Note 2026 2025
Operating Expenses

Accreditation fees (367 627) (376 253)
Archival storage (723 060) (801 019)
Auditors remuneration (554 487) (529 958)
Bad debts (5 409 415) (7 397 318)
Bank charges (185 162) (158 253)
Canteen expenses (947 519) (904 912)
Cleaning (3524 032) (3 304 468)
Clinic general equipment (113214) (128 440)
Computer expenses (2 824 842) (3107 687)
Debt collection (494 021) (387 062)
Depreciation, amortisation and impairments (23 461 416) (22 443 924)
Discount allowed (424 580) (356 121)
Donations (171 548) (53 474)
Donor privileges (406 594) (554 727)
Employee costs (296 914 205) (274 342 969)
General and support services (241 739) (184 558)
Insurance (2 846 750) (2 375 410)
Laundry (279 086) (266 850)
Library and journals (60217) (24 249)
Licenses (4 132 926) (3 558 613)
Loss on financial derivatives (2 783 680) (1283 140)
Membership and subscription fees (1419911) (537 392)
Minor assets (278 060) (433 487)
Motor vehicle expenses (6 201 271) (6 420 544)
Municipal expenses (6 317 444) (8013 128)
Office equipment (50 193) (55 988)
Office refreshments (484 427) (585 531)
Petrol and oil (18 276) (25 125)
Postage (582) (5 483)
Printing and stationery (1 060 499) (1093 472)
Professional consultants (7 208 662) (6 427 509)
Protective clothing (584 828) (435 973)
Railage, cartage and airfreight (2 501 723) (2 264 808)
Rentals paid (1290 376) (2 028 837)
Repairs and maintenance (5615718) (4 438 952)
Safety expenses (156376) (142 665)
Security (1 577 409) (1220 369)
Service contracts (12487491) (10 777 133)
Staff medical expenses (215 370) (187 005)
Staff recruitment (149 900) 9 544
Staff welfare (439 496) (420 840)
Telephone and fax (2 443 535) (1969 910)
Training (1 038 608) (1 006 234)
Travel - local (3611 687) (3 690 508)
Travel - overseas (403 235) (229 556)
Uniforms (914 186) (970 039)

(403 335 383)

(375 910 349)

The supplementary information presented does not form part of the annual financial statements and is unaudited
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